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Abstract
Sustainable leadership, a practice that integrates environmental, social, and economic
considerations into organizational decision-making, has gained significant attention in recent
years. While its impact on organizational performance and societal well-being is well-
documented, its influence on employee well-being remains a relatively unexplored area.

This research aims to investigate the relationship between sustainable leadership and
employee well-being. By examining the specific mechanisms through which sustainable
leadership practices enhance employee well-being, this study seeks to contribute to a deeper
understanding of how organizations can create more positive and sustainable work
environments.

Through a comprehensive literature review, this study will explore the following key
research questions:
1. How does sustainable leadership influence employee well-being?
2. What are the specific behaviors and practices of sustainable leaders that positively impact
employee well-being?
3. How do employees perceive the impact of sustainable leadership on their overall well-
being?

The findings of this research are expected to provide valuable insights for organizations
seeking to adopt sustainable leadership practices and prioritize employee well-being. By
understanding the intricate connections between sustainable leadership and employee well-
being, organizations can cultivate more engaged, motivated, and resilient workforces.

Key words: sustainable leadership, workplace well-being, sustainable practices

Introduction

In recent decades, sustainability has become a central theme in organizational strategy,
extending beyond environmental concerns to encompass economic viability and social
responsibility. The growing recognition that businesses must address the needs of multiple
stakeholders has reshaped expectations of leadership and organizational behavior. Within this
evolving context, the concept of sustainable leadership has emerged as an integrative
approach that aligns organizational goals with long-term ecological, social, and economic
outcomes. Sustainable leadership emphasizes not only financial performance and
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environmental stewardship but also the creation of supportive, ethical, and people-centered
workplaces.

While a substantial body of research has demonstrated the benefits of sustainable
leadership for organizational performance and societal well-being, the human dimension—
specifically its impact on employees—has received comparatively less attention. Employee
well-being is increasingly acknowledged as a critical factor in organizational success,
influencing motivation, engagement, productivity, and retention. Yet, the ways in which
sustainable leadership contributes to, or shapes employee well-being remain underexplored.
Addressing this gap is essential, as leaders play a pivotal role in cultivating work
environments that promote both individual flourishing and sustainable organizational
outcomes.

This paper aims to investigate the relationship between sustainable leadership and
employee well-being by examining the specific practices and behaviors through which leaders
foster positive employee experiences. Three key research questions guide this inquiry: (1)
How does sustainable leadership influence employee well-being? (2) What leadership
practices are most effective in supporting employee well-being? and (3) How do employees
perceive the effects of sustainable leadership on their well-being? By addressing these
questions, the study seeks to advance understanding of the human side of sustainability and
provide actionable insights for organizations striving to balance economic performance with
social and human responsibility.

The importance of employee well being.

Employee well-being is increasingly recognized as a cornerstone of organizational success. It
is strongly associated with higher levels of productivity, engagement, and employee retention,
while neglecting it often results in burnout, absenteeism, and diminished morale. As such,
organizations stand to gain significant advantages by adopting a holistic approach to well-
being that addresses not only physical health but also psychological and social dimensions of
work life.

Workplace well-being directly influences employee performance through its connection
to human resource management practices and overall organizational effectiveness (Pagán-
Castaño et al., 2020). When employee well-being is compromised, the negative
consequences—such as increased burnout, absenteeism, and low motivation—can undermine
both individual and organizational outcomes. Conversely, fostering well-being at work
enables employees to remain “healthy,” resilient, and highly productive, thereby generating
benefits that extend to the entire organization (Aryanti et al., 2020).

Moreover, employee well-being plays a central role in sustaining long-term performance
by promoting mental health, vitality, and motivation. These factors are essential for ensuring
that employees remain engaged and capable of contributing meaningfully to organizational
goals over time (Murtaza et al., 2023). Prioritizing workplace well-being is therefore not only
an ethical responsibility but also a strategic imperative for organizations striving to build
resilient, sustainable, and high-performing workforces.

How Sustainable Leadership Impacts Employee Well-Being

Sustainable leadership is defined by its capacity to balance the triple goals of economy,
society, and environment, integrating economic performance with social responsibility and
environmental stewardship (Liao, 2022). This form of leadership adopts a long-term
perspective, prioritizing not only organizational success but also societal sustainability. It
emphasizes stakeholder engagement, open dialogue, and mutual interdependence between
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leaders and followers, thereby shifting the focus from purely financial outcomes to broader
environmental and social impacts (Gérard et al., 2017).

At its core, sustainable leadership is grounded in ethical, transparent, and responsible
decision-making. By fostering a positive organizational culture, it enhances job satisfaction,
motivation, and resilience among employees. It encourages practices that support work-life
balance and psychological safety, both of which are vital for long-term employee well-being.
Research demonstrates that sustainable leadership significantly strengthens employee well-
being in small and medium-sized enterprises (SMEs), particularly by boosting resilience
under conditions of lower environmental turbulence (Iqbal et al., 2022). Similarly, it has been
shown to enhance psychological safety and sustainable performance, with employee
empowerment acting as a key moderating factor (Asad et al., 2021).

Through its holistic orientation, sustainable leadership thus contributes not only to
organizational sustainability but also to the creation of healthier, more engaged, and
empowered workforces.

Perceptions of Employees.

Employees tend to value leaders who actively prioritize their well-being, recognizing such
leadership as a source of support and stability in the workplace (Iqbal et al., 2022).
Sustainable leadership has been positively associated with higher levels of trust and
engagement, strengthening the relationship between employees and their organizations (Ilyas
et al., 2020). Moreover, employees working under sustainable leaders report greater job
satisfaction and reduced stress, further underscoring the positive psychological outcomes of
this leadership style (Sulej et al., 2024).

Beyond these individual benefits, sustainable leadership fosters a supportive and
empowering work environment that enhances well-being, engagement, and overall
performance. It also encourages pro-environmental behaviors, aligning employee actions with
broader sustainability objectives. In this way, sustainable leadership contributes not only to
employee satisfaction and productivity but also to the advancement of organizational
sustainability as a whole.

Empirical findings

Empirical research consistently demonstrates that sustainable leadership plays a crucial role in
fostering the long-term development of employees, organizations, and society. For example,
Xin et al. (2024), in a study published in the Journal of Business and Psychology, found that
sustainable leadership is positively associated with employee performance, with work
engagement mediating this relationship. Their findings highlight that sustainable leadership
enhances both in-role and extra-role performance by stimulating greater engagement among
employees.

Sustainable leadership has also been linked to social sustainability outcomes.
Lewandowska et al. (2023) show that it contributes to reduced turnover rates and strengthens
long-term relationships with employees, thereby improving organizational effectiveness.
Similarly, Chaudhry et al. (2020) demonstrate that sustainable leadership positively influences
employee performance, with environmental, economic, and social dimensions serving as
critical drivers of this effect. Iqbal et al. (2020) further highlight that sustainable leadership
enhances psychological safety, which in turn amplifies its impact on sustainable
organizational performance.

Beyond individual and organizational outcomes, sustainable leadership is also tied to the
development of broader competencies and practices that advance inclusive growth and
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resilience. Suriyankietkaew et al. (2022) emphasizes the importance of value-based
competencies—such as strategic thinking, systems thinking, interpersonal skills, anticipatory
capacity, and ethical judgment—for leaders and entrepreneurs seeking to embed sustainability
in their practices. In the context of higher education, Filho et al. (2020) find that sustainability
leaders often demonstrate inclusive leadership styles, systemic thinking, innovation, long-
term orientation, and the capacity to manage complexity effectively.

Collectively, these findings reinforce the critical role of sustainable leadership in
promoting employee well-being, organizational effectiveness, and societal sustainability.

Challenges in Implementing Sustainable Leadership

While sustainable leadership offers clear benefits such as higher employee retention,
increased engagement and productivity, and an enhanced organizational reputation, its
implementation is not without challenges. Many organizations encounter resistance to change,
particularly when shifting away from traditional leadership models. Balancing economic
objectives with employee well-being can also prove difficult, requiring leaders to adopt a
long-term perspective rather than focusing solely on short-term gains. In addition, sustainable
leadership demands continuous training, development, and commitment, which may place
additional pressure on organizational resources.

To address these challenges, organizations can take proactive measures. These include
developing structured training programs to build sustainable leadership competencies,
creating employee feedback systems to regularly assess well-being, and implementing
policies that promote diversity, inclusion, and mental health. By embedding these practices,
organizations can strengthen their capacity to adopt and sustain leadership approaches that
align with both human and organizational sustainability.

Conclusions

Sustainable leadership plays a pivotal role in fostering employee well-being, highlighting the
importance of leadership practices that prioritize people alongside organizational goals (Iqbal
et al., 2022). To maximize these benefits, organizations should adopt long-term strategies that
embed well-being into their core practices rather than treating it as a short-term initiative.

Future research is needed to examine the cross-cultural and industry-specific impacts of
sustainable leadership, as contextual factors may shape both employee perceptions and
organizational outcomes. Moreover, sustainable leaders are distinguished by their capacity to
integrate systemic thinking, ethical values, and collaborative approaches into their leadership
style. By fostering innovation and adaptability, they ensure that their organizations remain
resilient and aligned with global sustainability goals. These leadership behaviors are therefore
crucial not only for advancing sustainable development but also for securing long-term
organizational success.
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